
Outline 
This course equips emerging leaders with the knowledge 

and confidence to lead their teams in working effectively 

with other organisations and to develop effective, high-

quality health and safety plans.

This course has been designed for:

 	 Contract/Contractor. 

 	 Managers. 	

 	 Project Managers.

 	 Procurement Managers.

 	 Facilities Managers.

 	 Engineering Managers.

 	 Health and Safety 

Managers.

 	 Health and Safety  

Co-ordinators.

 	 Quantity Surveyors. 

Who work in situations where they:

	✚ Are engaged in the selection and/or management of 

contracting organisations through operational activity, 

facilities and maintenance, or projects.

	✚ Prepare or evaluate health and safety plans for 

contractor prequalification.

	✚ Are engaged in the selection and/or management of 

contracting organisations through operational activity, 

facilities and maintenance, or projects.

	✚ Have input into the liaison with other PCBUs.

Objectives
On successful completion, learners will be able to:

	✚ Understand the law governing Contractor Management 

and interaction between PCBUs.

	✚ Understand what a PCBU is and identify the different 

types of PCBU relationships that may exist within their 

organisation.

	✚ Apply a contractor management process and tools, to 

support safe, healthy and successful operational work 

involving multiple PCBUs.

	✚ Apply a contractor management process and tools to 

support safe, healthy and successful work.

	✚ Explain what planning is, and outline the benefits and 

limitations of planning.

	✚ Explain how to develop practical health and safety 

objectives through engagement and participation with 

a team.

	✚ Develop and implement a health and safety plan for a team.

	✚ Review the effectiveness of the implemented 

plan in terms of achievement of its objectives and 

organisational requirements.

(Also available as a one day course for US 17595)

ASSESSMENT:
This course includes two on-course assessments and 1 off-course assessment.

DURATION:� 2 days
CLASS SIZE: Maximum 16
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