
Outline 
This highly interactive, IOSH approved course provides 

knowledge and practical skills in managing workplace safety; 

understanding of hazards, harm and risk; controlling risk, 

incident investigation and measuring performance and safety 

leadership.

Objectives
On successful completion, students will be able to:

 ✚ Describe the meanings of ‘safety’ and ‘health’, and 

how the concept of health and safety fits into today’s 

business environment.

 ✚ Describe the key reasons for managing health and 

safety at work.

 ✚ Identify how the law can have an impact on safety and 

health in the workplace.

 ✚ Describe how leadership can impact on workplace 

culture in a way that supports healthier and safer work.

 ✚ Describe how to identify, analysis, evaluate, control, 

monitor and review risk in the workplace.

 ✚ Identify common workplace hazards and risks, their 

impact and how to manage them.

 ✚ Describe an effective investigation process and why it 

is important to report and investigate health and safety 

related incidents.

 ✚ List the benefits and key aspects of an effective 

occupational health and safety management system.

Course structure:
 ✚ Day 1:  

Module 1 - Managing workplace safety - an introduction. 

Module 2 - Hazards, harm, and risk.

 ✚ Day 2:  

Module 3 - Controlling risks. 

Module 4 - Common workplace hazards.

 ✚ Day 3:  

Module 5 - Incident investigation. 

Module 6 - Measuring performance and safety 

leadership.

ASSESSMENT:
The assessment component includes an:

 ✚ In-class closed-book assessment

 ✚ Off-course risk assessment project, which should take 2 to 3 hours 

to complete — this is due within two weeks of the course end date

DURATION:  3 days
CLASS SIZE: Maximum 16

UNIT STANDARD:  N/AIOSH Managing Workplace Safety
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