Contractor Management

Outline

Most organisations work regularly with other

organisations in order to achieve their objectives.

Working with multiple PCBUs creates risk which
needs to be managed, for business and legal
reasons. On this course learners will explore
the process of working with other PCBUSs, from
scoping the work, initial engagement through
to implementation, review and improvement.
Learners will develop a clear understanding of
the duties and obligations as a PCBU, and how

these duties overlap with others.

This course uses scenario-based activities and
gives practical solutions to some potentially

difficult and costly problems.

I e% Face to face
I E:[ Online

ASSESSMENT:

This course has one assessment.
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This course has been designed for:

& Contract/Contractor & Engineering Managers.
Managers. & Health and Safety Managers.
& Project Managers. & Health and Safety

& Procurement Managers. Co-ordinators.

& Facilities Managers. & Quantity Surveyors.

Who work in situations where they:

% Are engaged in the selection and/or management of contracting
organisations through operational activity, facilities and

maintenance, or projects.

4% Have input into the liaison with other PCBUs.

Objectives

On successful completion, learners will be able to:

% Understand the law governing Contractor Management and

interaction between PCBUs.

% Understand what a PCBU is and identify the different types of

PCBU relationships that may exist within their organisation.

% Apply a contractor management process and tools, to support
safe, healthy and successful operational work involving
multiple PCBUs.

% Apply a contractor management process and tools to support

safe, healthy and successful work.

DURATION: 1 day

CLASS SIZE: Maximum 16
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